Pl Projects

Convenient project module for Microsoft Dynamics 365 Business Central
Handling various business processes via projects is part of day-to-day business
in many companies. Dynamics 365 Business Central already includes a project
module for this purpose as part of the “Essential Edition”, which can cover the
basic commercial functions for project-related processes in a company. While
many IT solutions for project management focus on the scheduling of tasks and
work packages, the functions of the ERP application are focused on monetary
project controlling.

Seamless integration with other functional areas is very important in order to
present the projects efficiently and transparently in the field of finance and ac-
counting. For their part, the operational modules such as purchasing, resources
and materials management of the integrated business software also support

the processing of project tasks.

Advanced project management with Pl Projects

With PI Projects, prisma informatik GmbH has developed a module that additio-
nally supports project managers in the budgeting and billing of projects, the co-
ordination of project-related ERP processes and the activation and deactivation
of work in progress (WIP) in financial accounting.

In addition to the option of creating project templates and upstream project
costing, Pl Projects also includes an additional project budget level and the op-
tion to self-approve timesheets and use the project status in the project header,
project tasks and main projects.

Thanks to the central collection of all data in the ERP system, the data thus

forms the basis for multi-project controlling of a company’s ongoing projects.

prisma informatik GmbH Phone: +49 911 239805 50
Frankenstral3e 146 E-Mail: info@prisma-informatik.de

90461 Nuremberg Website: www.prisma-informatik.de

-H62'60°29'2Lt

Take off on your home stretch

 Extended functionalities for pro-
ject management in Dynamics 365
Business Central

+ Optimized project planning and
billing (e.g. through upstream pro-
ject costing)

+ Accelerated business processes in
project controlling

« Smooth flow of information and
transparent presentation of projects

- Basis for optimized multi-project
controlling
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The PI Projects module includes the following processes:
¢ Grouping projects under main projects
Group projects under main projects using a customized numbering system to easily identify their affiliation.

* Project templates

Define recurring project structures (e.g. bills of quantities) to save time when creating projects.

* Project calculations

Enter and fill in the project structure, e.g. for writing offers.

¢ Additional project budget level
Define the project budget for individual project tasks. This provides an additional level of project management alongside the

planned and actual values.

e Down payment invoices in projects
Pre-define down payment invoices as part of a down payment plan and store them in the project.

* Project status

Use the project status in the project header, the project tasks and in the main projects.

e Self-approval for timesheets
Skip the check level (“Confirm” or “Reject”) for timesheets. Timesheets are approved directly upon submission and are availa-

ble for project entry.

¢ Define dimension code for pre-assignment with the project number
Store dimension values at project task level for project templates. As a use case, user companies can create reused project

templates in which the required dimension values are automatically pre-assigned.
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